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18 December 1377

r. Tweedy

SUBJECT © HSCIC Yorking Group Evaluation of HIEs

1. Attached for your consideration is a proposed memorandum
for membors of the NHSCIC Yorking Croup, subject as above, with two
tabs, one Hescribinﬂ vrevious surveys of user reaction te {IEs and
a second which is a proposed auestionnaire to he filled out as sach
ME is evaluated bv the Yorking Group members who represent NSCIC
merhers {othar than vou).

2. This is a much narrower proposition than was oronosed last
June since the oriainal recormendation was that the nroject include
user participation in the drafting of the projected NIE schedules and
in the d&ve1opmevt of terms of reference. FEd Proctor concurred in the
oriainal proposal, but John !luizenga -~ who took two menths to resnond
-~ nonconcurred.

2., Yp, Huizenca's comments on this aspect of the proposal vare
as Follows:

“g, 1 have no objection in principle to the use of
a consumer evaluation questionnaire for estimates. I do not
think that the Chairman of the NSCIC Working Groun, rather
than p/HF itself, should be the snonsor. And 1 tn1n? the
procedure proposed would shortly become routinized, that
responses would be irreqular and left to clerks. It is only
raalistic to recoonize that thera would be little chance of
gettina 'valuable inputs' from ‘top level officials’ by this
method.

10. A far more useful procedure, it seems to me, would
be to arrange face to face contacts, usually between hiah
level consumers and two 0/!F Roard and Staff neople responsible
for a particular estimate or area of estimating, to solicit
comments and suggestions directly. This could be done by
seleoctive issuances or tonics of major importance from time
to time and would probahly provide censideraﬁ]n two-way benefits.™
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4, The proposal in the attached memorandum relates to the
foregoing Huizenga comments as follows:

a. The nuestionnaire method is to be part of the
project, with responsibility for the evaluation h2ing assumed
by each non-intellinence memher of the NSCIC Yorking froup for
his organization.

b. You will be the snonsor -- as Yorking Groun Chairman --
and not "v. Huizenoa.

¢. In an effort to keep the project from becoming reutine,
provision is made for discussion of each evaluation at a Yorking
froup meeting. Prior to such meeting, your Staff would have
nrepared summaries of the corments for dissemination to all
members.

d. To achieve the face-to~face contact that Hr. Huizenca
favors, provision is made in th2 project proposal to have him
bring two O/NE Board and Staff representatives responsible for
the particular HIE to the Working Group meeting when the estimate
is to be discussed.

5. hile Ed Proctor favored the original proposal, he expressed
several reservations:

3. He was "not very optimistic . . . about gettina high
level policy makers to focus on the problem or te participate
directly in responding to the questionnaire.” {In our proposal,
responsibility ©r the evaluation is assigned to the representative
of each NSCIC member, and since the responses are to he discussed
at a Working Group meeting the interest of each member will be a
determining factor in the amount of high level rasponse he solicits.)

b. MHe sucgested “selective tests of the questionnaire on
two or three different tynes of HIEs with a small number of
consumer reprosentatives to make sure that it is workable.” (The
proposed questionnaire will be sent to each “orking froup merber
prior to the mesting at which the initiation of the project is
to be discussed, and each merber will be asked for corments and
jdeas as *o hou the nuestionnaire should be improved. Under the
proposal, the Working Group itself would do the testing.)

c. He felt that "at the heainning of this evaluation project
we should assian a terminal date” and he sufgested a & or 12 month
period. (The attached proposal calls for a six month oroject.)
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d. He considered that since there are a nurber of nolicy-
level officials directly concerned with the subject matter of
NIEs but not represented in the NSCIC mechanism, explicit nrovision
should be made to allow for participation of consurers not repre-
sented on the HSCIC. (The pronosed nroject makes no such provision,
instead links the evaluation snecifically to the NSCIC tHorking
Groun -- but puts no 1imitation on whorm they can contact in obtaining
evaluations.)

6. The provosed memorandum to the MSCIC Working Group members is
in dreft format pending your approval.
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